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Finney Crossing Residential Master Association
Board of Directors Meeting Minutes
March 28, 2019

Attendance:

FCRMA Board of Directors: G. Miller, Tanya Toth, Pam Cowan, and John Borch

Lake Point Property Management (LPPM): Rich McClain

Finney Crossing owners:

Bob & Lori Pietropaoli 259 Zephyr Road Bruce Blair 518 Zephyr Road
Sarah Flynn 275 Zephyr Road Daniel Contois 233 Dunmore Lane
Mark &Wanda Bayer 106 Maidstone Lane Tim & Teresa Connolly 403 Zephyr Road
Dan & Mary Brooks 570 Zephyr Road Mark Graupman 556 Zephyr Road
Janet & Ron Cooper 432 Zephyr Road Linwood Martel 325 Zephyr Road
William Hoy 93 Dunmore Lane Steve Hartman 72 Halfmoon Lane
Reg & PattiWakeham 127 Holland Lane #5 Julie Walbridge 79 Halfmoon Lane
Larry & Sandy Shepard 79 Halfmoon Lane Ramon Cabrera 346 Zephyr Road
Christine Scott 345 Zephyr Road Liz Lasdon 349 Zephyr Road
Kerra Desseau/Joe Kushner 548 Zephyr Road Robert White 92 Maidstone Lane
Bob & Dorothy Morris 508 Zephyr Road Jodie & Matt Miller 560 Zephyr Road

Meeting called to order at 6:36 pm. G. Miller opened the meeting with comments and questions from

the neighborhood and an update from LPPM on the status of things.

 Concrete and siding issues: Report from Rich McLain at LPPM. Property tour scheduled with

LPPM and Snyder on April 4th to tour the entire property and identify issues relating to concrete

and siding throughout the neighborhood. LPPM will reach out to owners to make sure that all

issues are captured. Discussion with neighbors ensued regarding issues and tracking of the same

for patterns. Rich suggested that everyone complete a maintenance request form as a way of

letting LPPM know of issues, even if they have already been reported to Snyder. Rich has

requested Steve Williams master list of warranty/punch list items, but as of the meeting, had not

received the list. LPPM will work with Snyder to create a plan for addressing identified issues

with the goal to have all repairs completed by the end of August.

G. Miller closed the Q& A session at 7:12 p.m. and convened the regular board meeting. Owners were

invited to stay and observe the remainder of the meeting.

 Board Minutes: Pam Cowan moved to approve the minutes of the 1.17.19 meeting, John Borch

seconded. The motion passed 4-0.

 Document review: Pam Cowan reported that we have finally obtained all of the historical

documents from Appletree Bay except the 2013 general ledger and tax returns. Tanya Toth
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reported that we are missing a number of sets of minutes/agendas/notices from prior years.

Pam has organized all of the documents that were received and are in LPPM files- this should

encompass the missing minutes (we think). Action Item Rich to have Corey deliver files with

the board meeting minutes and agendas to Tanya to complete the review, compile the minute

book, and report back to the Board with recommendations.

 Plowing: Report from LPPM that it has been extremely helpful in monitoring the condition of

the sidewalks/streets to have Corey on-site. There was discussion about the amount of snow

that was piled in various places through the neighborhood, particularly at the end of Halfmoon

Lane, which restricted use of the turn-around at the end of the street and made it difficult for

owners to back out of their driveways. DiStefano contract expires in October. The Board will be

looking for bids for landscaping and plowing for the next season. Action Item LPPM to work

on a snow storage plan for 2019-2020 winter season.

 Spring landscaping: Discussion of additional planting of trees that weren’t able to be planted in

the fall, expected timing of spring weeding and mulching. LPPM expects that mid to late April

would be the timeframe for weeding and mulching to be done. Action Item LPPM to follow

up with Chris Snyder on the additional tree planting.

 Community Maintenance: Discussion of power washing and staining decks as necessary, as well

as scheduling cleanings for dryer vents (should be done every 2 years). It was suggested that the

deck work be done earlier in the season before deck furniture gets moved outside. Life- saving

equipment will be purchased for the pool. Also a discussion of gutter cleaning, which doesn’t

appear to have been done previously. Action Item LPPM to schedule deck cleanings and

cleaning of dryer vents. LPPM will take on gutter cleaning throughout the spring and into the

summer.

 On-line communications: Report from LPPM that an on-line portal on the LPPM website is

being constructed for Finney Crossing. This will enable LPPM to post minutes of board meetings

on the site, as well as communications with owners, policies, calendar for the club house

reservations, etc. Expects that it will be operational in 60 days (approx. June 1). General

response from the owners present was very positive.

 Design Review Committee: Three (3) applications for changes needing board approval were

presented, all of which had been previously reviewed by the Design Review Committee and

recommended to the Board for approval. All three of the applications were unanimously

approved by the Board (4-0). A further discussion of current draft of policies and procedures was

deferred until next meeting. Action Item G. Miller to complete review and make

recommendations to the Board.

 Capital Reserve Study: LPPM reached out to the company that had previously provided an

estimate for preparing the study. The study will need to be repriced based on the number of

units that have now been constructed – prior estimate was based on units constructed at the

time, rather than full build out. LPPM is getting two (2) additional estimates. The estimated cost

of the study was included in the 2019 budget. Action Item LPPM to follow up with Board once

estimates are received.

 Snyder use of clubhouse: Chris Snyder has presented a request to the Board for consideration

regarding the continued use of the Clubhouse through 2020. The Board would like additional

information from Snyder on the plan for the turnover of the Clubhouse and the rest of the

common elements and open space before making a determination.
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 Attorney representation: The Board discussed the need to consider hiring an attorney to

represent the Association in various matters, including overall governance and the continued

use of the Clubhouse. It was disclosed that board member Tanya Toth works for Dinse P.C., one

of the lawfirms that is being considered for possible representation. Pam explained how the

process has worked in vetting the various attorneys and that Tanya has agreed to recuse herself

from the final decision on which firm will be ultimately retained to avoid any potential conflict of

interest.

The Board adjourned to executive session at 8:30 to discuss the attorney selection.

G. Miller reconvened the regular board meeting at 8:50 p.m.

Pam Cowan made a motion that it was in the best interest of the community at this stage of

development to hire an attorney (TBD) to develop a familiarity with the Declaration and Bylaws

and to advise the Association and the Board on issues regarding the community, its rules,

regulations, policies and other matters as the Board finds appropriate. The motion passed 3-0

with one (T. Toth) abstaining. Action Item Pam to draft an outline of a scope of services to be

circulated to potential attorneys to assist in creating a budget. Once the scope is defined, Tanya

will circulate to potential attorneys and schedule follow up calls/meetings with attorneys as

determined by the rest of the board.

G. Miller closed the meeting at 9:10 p.m.


