
Finney Crossing Residential Master Association

Executive Session Meeting Minutes

February 29, 2019

Attendance:

FCRMA Board of Directors: G. Miller, Tanya Toth, Pam Cowan, Chris Motter, John Borch

Lake Point Property Management: Rich McClain

John motioned for the meeting to begin.
Chris seconded the motion.
G called the meeting to order at 6:37pm

Pam reported on the received financial documents that Lake Point and the HOA received from Appletree

Bay Property Management. A discussion ensued about the issues with the documents, tax filing

questions, and a list of remaining files that have not yet been received from Appletree Bay. It was

decided that Appletree Bay Property Management would be filing the HOA’s 2018 taxes, based on their

financial records and contract. The Board would send a letter of the missing financial items, as well as

this tax understanding, to them.

The Board reviewed the received Minutes Book from Lake Point Property Management. The Board

discussed the need to ratify previous decisions noted in earlier minutes. Tanya would review the earlier

minutes.

Rich discussed the current accounts receivable report. Ongoing efforts and outreach to collect

outstanding dues were discussed. The Board discussed the process of lien collection. Tanya would send

Rich a template lien form.

Rich presented the Finney Crossing Task Summary Log to the Board. A discussion ensued about a second

report to track long term projects, such as siding recalls.

A review of the by-laws standard practices was discussed by the Board, lead by Tanya. The process of

minutes being circulated by the Secretary, then final approval at each subsequent meeting was agreed.

The standard practice of problem resolution was discussed. The Board agreed to defer non-emergency

decisions until each Board meeting. Should emergencies take place in between the Board meetings, Lake



Point using its professional discretion would act appropriately, and disclose to the effected home owner

that additional conclusions by the Board may follow.

The Board discussed the Design Review Committee process. The Board reviewed the Design Review

Committee binder, presented by Lake Point. G would review the submitted policy and make a policy

recommendation. This would most likely include a final decision summary form, completed by the DRC,

to assist in the Board’s approval vote.

The Board agreed that Board meetings would take place on the last Thursday of each month, at 6:30pm.

The Board discussed the need to have a procedure for policy creation. G volunteered to gather an

example list of items needing policies, from which a procedure could be developed and implemented to

make decisions on these items.

The Board discussed using a registered agent to file the annual papers for the association with the

Secretary of State. Tanya volunteered to file this year’s papers.

The Board discussed the complexity with salting driveways and walkways. A discussion of liability

ensued. The idea of using colored stakes, and a signed agreement with the homeowner, was given.

The Board discussed the received request from the community developer, Snyder Homes, to continue

using the clubhouse through the year 2020. The Board used the request to discuss the transition of the

community from Developer to HOA. Tanya would provide a list of possible HOA attorneys.

The Board discussed the early decision of employing a specialist to draft a Capital Needs/Reserve Report.

Based on earlier emails with Appletree and the Board, Lake Point Property Management would reach

out to Reserve Advisors for the exercise.

The Board discussed the need for the pool to have safety equipment. The Board approved the purchase

of a life safety hook and two float rings, which Lake Point would purchase for the upcoming pool season.

G motioned to adjourn the meeting.
Tanya seconded the motion.
The meeting was adjoined at 8:30pm.


