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Attendance:   

FCRMA Board of Directors:    G Miller, President 
    John Borch, Vice President 
    Pam Cowan, Treasurer 
    Tanya Toth, Secretary 
    Chris Motter, Member 
     
Lake Point Property Management (LPPM):  Corey Hayes 

Finney Crossing owners:   

Glenn Enos 24 Kettlepond #4  Carl Strandberg 155 Holland Ln. #3 
Bob & Lori Pietropaoli 259 Zephyr Road  Reed & Brenda Parker 374 Zephyr Road 
Jay Clace 155 Holland #7  Ann & Halsey Wyatt 337 Zephyr Road 
Donald & Suzanne Foss 55 Halfmoon Lane  Mark & Wanda Bayer 106 Maidstone Lane 
Carroll & Joanne Lawes 244 Dunmore Lane  Ed Izzi 81 Holland Lane 
Chris Scott 345 Zephyr Road  Marie & David Shanks 399 Zephyr Road 
Larry & Sandy Shepard 79 Halfmoon Lane  Vicki Poratti 25 Halfmoon Lane 
Sarah Flynn 275 Zephyr Road    

 

Meeting called to order at 6:30 pm by  G. Miller. 

Community Comments:   

 Reed Parker requested that a reminder be sent to the community regarding cleaning up after 

pets throughout the neighborhood, but in particular around the green space adjoining the pool 

and tennis courts.  

 Ann & Halsey Wyatt expressed frustration with the ongoing siding issues.  They have had siding 

that has blown off their unit that has not been fixed.  Chris Motter provided a general update 

regarding issues with the siding and efforts to get resolution on the issues with the developer.  

Corey Hayes indicated that he is waiting for an estimate from a contractor to make repairs to 

the siding. 

 A resident asked whether there was resolution as to the status of the basketball hoop on the 

tennis courts.  The Board indicated that nothing has been decided at the current time.  Some 

members of the community have volunteered to police the use of the basketball hoop to insure 

that it is being used only by residents.  The Board will be seeking volunteers to form a 

committee to gather ideas as to the use of the clubhouse once Snyder is no longer using the 
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space and would recommend that same committee address concerns surrounding the use of the 

tennis court/basketball hoop. 

 Wanda Bayer asked about the status of the repairs to concrete stoops.  Tanya Toth advised that 

a list of homes that are being repaired has been provided to the Board.  It was represented to 

the Board by Snyder Homes that communications would go out to the affected homeowners 

before repairs are made.  

Meeting Minutes – August 22, 2019 meeting:  Chris Motter made a motion to accept the minutes as 

presented.  Motion seconded by Tanya Toth.  Minutes approved by a vote of 4-0. 

Pam Cowan joined the meeting at 7:00 pm 
 
Updates from the Board:   
 

 G Miller provided an update on personnel changes at Lake Point.  Franklin Mendiola is no longer 

with Lake Point.  Matt Fitzpatrick and Corey Hayes are taking over Franklin’s duties.  Lake Point 

is interviewing potential replacements for Franklin. 

 The vendor for the Capital Reserve Study has been engaged and the retainer has been paid.  

Action Item  G Miller and Corey Hayes are to follow up with the vendor to clarify the 

breakdown in the pricing between the condominiums and the rest of the community.   

 Chris Motter provided an update on the status of the RFP for the landscaping/snow removal 

contract for 2019/2020 season which is due to renew.  There were several proposals that were 

submitted, all of which were significantly higher than DiStefano.  Given the size and complexities 

of the community and the time and resources that DiStefano has already invested, the Board 

determined that it was best for the community to renew the DiStefano contract.  Chris Motter 

and Corey Hayes will be meeting with Chris DiStefano and his crew chief for Finney to discuss 

areas for improvement and to identify areas for the placement of snow this winter (not at the 

end of Half Moon Lane).  Chris Motter encouraged members of the community to alert Corey to 

areas of concern regarding DiStefano services going forward as a way to track how things are 

going and also to identify areas where scope of work may need to be better defined or 

expanded as necessary.  

 The Board has cancelled the November board meeting as it was scheduled for Thanksgiving day.  

The Annual Homeowner’s meeting has been scheduled for Thursday, December 5, 2019.  A 

location for the meeting has not yet been confirmed.  Action Item  Corey Hayes to look into 

space at the Town offices, as well as Allenbrook School for possible meeting locations. 

New Business: 

Bird Feeder Policy:  The previous board had instituted a temporary ban on bird feeders in an effort to 

deal with the pigeon issues in the neighborhood.  The DRC Rules that were adopted by the Board in July 

included a prohibition on bird feeders as well.  In order to provide the property manager with the ability 

to enforce the prohibition, the Board put forth a proposed formal policy which would ban bird feeders. 

The Board took comments from the community with regards to the policy.  Chris Scott spoke in favor of 

allowing bird feeders as a way to help keep bird populations from declining.  Others spoke of their desire 

to allow feeders because they like to see the birds.  There was also a discussion of possible alternatives 

to an outright ban.  The Board explained that that Association has spent thousands of dollars to repair 
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damage to various buildings caused by the pigeons and that there are members of the community that 

have been unable to use their outside spaces because of the pigeons.   The pest control vendors that 

Lake Point has contracted with have recommended that all bird feeders be removed.  Pam Cowan 

recommended instituting the ban and seeing what happens in the short term.  G Miller disagreed 

indicating that he was not sure that the ban would have any affect and that there might be other 

options available.   The Board indicated that it was willing to discuss the issue again in the future if the 

community could come up with alternatives to a ban that would not attract the nuisance birds.  Pam 

Cowan moved to adopt the policy as presented, Chris Motter seconded the motion, G. Miller amended 

the motion to include a recommendation that an ad-hoc committee be formed by the community to 

study the issue further to determine if a forever ban is warranted.  The motion, as amended, was 

passed 5-0.  The Bird Feeder Policy was adopted as presented effective immediately. 

Review of Financial reports:  Pam Cowan provided an update on the status of financial statements for 

the Association.  To date, the Association is on budget with expenses and accounts receivable in the way 

of unpaid dues have been significantly reduced since Lake Point took over as the property manager. The 

Finance Committee has begun working on creating a budget for 2020. 

Proposed Amendment to Bylaws:  The Board presented proposed changes to the Bylaws for the 

Association to incorporate the staggered board terms and make up of the Board that was presented to 

the homeowners in 2018, but not adopted.  The community was generally in favor of the changes.  It 

was suggested that a change be made to make it clear that all homeowners get to vote for all board 

members and that votes aren’t limited to the board seat for that particular homeowner’s type of home.  

A discussion also followed regarding the proposed requirement for board members to be residents of 

the community, as well as suggested changes to authorizations required in connection with certain 

financial matters.  Action Item   Tanya Toth to make additional revisions to be made to the Bylaws 

reflective of the discussion and present an updated version at the October board meeting. 1 

Big ticket decisions:  There was a discussion about the best way to get homeowner participation into 

decisions before the Board relating to large expenditures or projects.  Pam Cowan suggested a line item 

be added to the budget and homeowners be allowed to approve those items one by one.  Tanya Toth 

and G. Miller disagreed stating that financial impacts are one of the things that the Board needs to 

consider as part of its deliberations as the Board is ultimately responsible for those decisions.  Items are 

added to the agenda and community members are encouraged to attend meetings to make their 

feelings about a particular issue known to the Board.  Further discussion of the matter was tabled for 

the time being.   Carroll Lawes also advised the Board that he and Joanne are withdrawing their request 

for approval of solar street lights on Dunmore Lane due to the concerns raised within the community.   

Actions on DRC Applications:    
Address:  Decision: Vote: 
81 Holland Lane – Storm Door Yes 5-0 
81 Holland Lane – Flag Holder Yes 5-0 
56 Dunmore Lane – Day Lilies around utility boxes Yes 4-0* 
431 Zephyr Road – Paver walkway Yes 5-0 

                                                           
1 Following a discussion with legal counsel for the Association, it has been determined that the changes proposed 
to the Board terms and make up can be made and adopted by the homeowners at an annual meeting rather than 
by an amendment to the Bylaws. 
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155 Holland Lane – Awning Yes 5-0 
233 Dunmore Lane – expansion of driveway No 4-0** 
482 Zephyr Road – egress window cover No 5-0 

* G Miller abstained 
** Chris Motter abstained 
 

The Board discussed the fact that there is currently no provision in the DRC Rules and Regulations by 

which a homeowner is able to appeal the decision of the DRC to deny an application.  The discussion 

was tabled until after the new year at which time the Board will review the and make a 

recommendation for changes to the DRC Rules.  

There was also a discussion about the DRC approval process and getting applications approved between 

Board meetings.  As part of the consideration of the application for the egress window cover at 482 

Zephyr Road, the Board and the DRC are concerned about the potential for liability if a homeowner is 

unable to exit the basement egress window in the winter because there is snow piled on the cover. 

There are some homes on Zephyr Road that have covers on the egress windows that were apparently 

installed by the builder, who has since stopped including that as an option.  Action Item  Tanya Toth 

to research fire safety standards regarding the window well covers and confer with legal counsel for the 

Association and report back to the Board.  

Tanya Toth made a motion to close the open session of the meeting and to adjourn to Executive Session 

for the purpose of discussing a legal matter at 9:50 pm.  G. Miller seconded the motion.  The motion 

passed 5-0. 

 

[Executive session] 

G. Miller made a motion to close the executive session at 10:20 pm and adjourn the meeting.  Tanya 

Toth seconded the motion.   The motion passed 5-0. 

 

 

 


